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Our Service 

 
PROJECT CONSULTANCY 
 
RETAIL 
LEISURE 
INDUSTRIAL 
WORKPLACE 
RETAIL EQUIPMENT 
PRIVATE RESIDENTIAL 
GENERAL CONTRACTING 
LOGISTIC & WAREHOUSING 

Contract Management  Project Management  
 
 
 
 
 
 
 
 
 
 
 
Financial Management Design Management  Statutory & Safety Management 
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Our Approach 
 
Our experience allows 
us to undertake 
assignments at any 
stage within the 
project cycle or 
undertake individual 
project tasks. 
 

Design  
 

Measured surveys 
Management of design Process 
Local authority approvals 
Management Design solutions 
Compliance with legislation  
Identity and image management  

Feasibility
 
Preparing feasibility studies 
Developing procurement strategies 
Develop the project brief 
Value management 
Risk management 
 

 
Establishing the project team 
Programme management 
Developing project controls 
Cost planning and control 
Managing the supply chain 
Tendering and contractor selection 
Benchmarking and setting KPi’s 
Value management / engineering 
Risk management 
 

Development  

 
Managing the contract 
Maintaining the project controls 
Controlling the project cost 
Maintaining the project programme 
Controlling project changes 
Maintaining KPi’s 
Risk management 
Project Audits 
Agreeing final accounts 
 

Implementation  



 
 

 

 
 
 
 
 
 
 
 

 
 

 
 

RETAIL, PROJECT CONSULTANCY 
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Experience with SFD Primark 

 
Roles Performed:- 
 
Commercial Management 
Financial Management 
 
 
 
 

 
 
Newport Hemel Hampstead  
 
 
 
 
 
 
 
 
 
 
 
Wrexham Newport Hemel Hampstead
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Retail Experience with SFD for Rigby & Peller  

 
Roles Performed:- 
 
Statutory Approvals 
Measured Surveys 
Construction Management 
Production Management 
 
 

 
 
Harrogate Harrogate  
 
 
 
 
 
 
 
 
 
 
 
Harrogate Harrogate Harrogate 
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Experience with Vizona M&S 

 
Roles Performed:- 
 
Production Financial Management 
Project Management 
Production Design Prototype  
C.D.M Management 
 
 

 
 
Per Una Home  
 
 
 
 
 
 
 
 
 
 
 
Women’s segmentation I Women’s segmentation II Lingerie
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Experience with Vizona Per Una 

 
Roles Performed:- 
 
Production Financial Management 
Project Management 
Production Design Prototype 
 
 
 

 
 
Marble Arch Tamworth  
 
 
 
 
 
 
 
 
 
 
 
Westfield Bromley Dundrum
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Experience with Vizona M&S Home 

 
Roles Performed:- 
 
Production Financial Management 
Project Management 
Production Design Prototype 
Management 
 
 

 
 
Lisburn  Polock  
 
 
 
 
 
 
 
 
 
 
 
Braehead Hedge End London Colney
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Experience with Vizona M&S Woman’s Segmentation 

 
Roles Performed:- 
 
Production Financial Management 
Project Management 
Production Design Prototype 
Management 
 
 

 
 
Cribbs Caureway Dundrum  
 
 
 
 
 
 
 
 
 
 
 
Birmingham Plymouth Trafford
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Experience with Vizona M&S Westfield & Tamworth 

 
Roles Performed:- 
 
Production Financial Management 
Project Management 
Production Design Prototype 
Management 
 
 

 
 
Westfield Tamworth  
 
 
 
 
 
 
 
 
 
 
 
Westfield Tamworth Westfield
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Experience with Vizona M&S Lingerie 

 
Roles Performed:- 
 
Production Financial Management 
Project Management 
Installation Management 
Production Design Prototype 
Management 
 

 
 
Marble Arch Marble Arch  
 
 
 
 
 
 
 
 
 
 
 
Reading Trafford 
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Experience with Vizona Give 

 
Roles Performed:- 
 
Project Financial Management 
Health & Safety (C.D.M c) 
Statutory Approvals & Planning 
Project Management 
 
 

 
 
Harrogate Kingston  
 
 
 
 
 
 
 
 
 
 
 
Bluewater MeadowHall Glasgow
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Experience with L’Oreal 

 
Roles Performed:- 
 
Project Management 
Design Prototype Management 
Project Financial Management 
 
 
 

 
 
Belfast Selfridges  
 
 
 
 
 
 
 
 
 
 
 
Bluewater Newcastle Cardiff
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Experience on the High street 

 
Roles Performed:- 
 
Contract Management 
Project Management 
Production Integrator 
Prototype Management 
 
 

 
 
Nationwide Phase Eight  
 
 
 
 
 
 
 
 
 
 
 
Hackett Boots the chemist Zara



 
 

 

 
 
 
 
 
 
 
 

 
 

 
 

RETAIL EQUIPMENT  
MANUFACTURING CONSULTANCY 
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Experience with SFD Manufacturing 

 
Roles Performed:- 
 
Production Management 
Project Management 
Production Design Prototype  
 
 
 

 
 
M&S Men & Women’s PRIMARK  
 
 
 
 
 
 
 
 
 
 
 
M&S Browse & Order M&S Women’s segmentation II M&S Lingerie 
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Experience with SFD Manufacturing 

 
Roles Performed:- 
 
Production Management 
Project Management 
Production Design Prototype  
 
 
 

 
 
M&S Per Una M&S Tables & Collections  
 
 
 
 
 
 
 
 
 
 
 
M&S Beauty Lite M&S Home Store M&S HOME 



 
 

 

 
 
 
 
 
 
 
 

 
 

 
 

LEISURE, PROJECT CONSULTANCY 
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Experience with Café & Restaurants  

 
Roles Performed:- 
 
Production Financial Management 
Project Management 
Feasibility Management  
Design Management  
 
 

 
 
Private Members Club  The Terrace Bar  
 
 
 
 
 
 
 
 
 
 
 
Vitra Café Harrods  BA Lounge Heathrow T1 Play football Bar 
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Experience with Brik Group Nuffield Health & Leisure 

 
Roles Performed:- 
 
Contract Management 
Project Management 
Project Financial Management 
Prototype Management 
 
 

 
 
Cannock Brondesbury Park  
 
 
 
 
 
 
 
 
 
 
 
East Kilbride Newbury Telford
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Experience with Brik Group Esporta 

 
Roles Performed:- 
 
Contract Management 
Project Management 
Project Financial Management 
Prototype Management 
 
 

 
 
Northwood The Warwickshire Club  
 
 
 
 
 
 
 
 
 
 
 
Lichfield The Lanarkshire Club The Norfolk Club
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Experience with Brik Group Playfootball 

 
Roles Performed:- 
 
Contract Management 
Project Management 
Project Financial Management 
 
 
 

 
 
Gillingham Gillingham  
 
 
 
 
 
 
 
 
 
 
 
Newport Southend Southend



 
 

 

 
 
 
 
 
 
 

 
 

 
 

WORKPLACE, PROJECT CONSULTANCY 
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Workplace Experience 

 
Roles Performed:- 
 
Contract Management 
Project Management 
Project Financial Management 
 
 
 

 
 
BT City Place Office BT City Place Offices  
 
 
 
 
 
 
 
 
 
 
 
EDS Meadowbank Cranford Vizona Watlington Byon House St James
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Workplace Experience 

 
Roles Performed:- 
 
Contract Management 
Project Management 
Project Financial Management 
Prototype Management 
 
 

 
 
Virgin Atlantic South Wing Office World Business Centre  
 
 
 
 
 
 
 
 
 
 
 
S.A.S Offices Heathrow Crew reporting room Heathrow United Airlines Heathrow



 
 

 

 
 
 
 
 
 
 

 
 

 
 

SPECIALIST FACTORY  
PROJECT CONSULTANCY 
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Specialist Factory Fit-Out R&G Fresh Herbs 

 
Roles Performed:- 
 
Construction Management 
Project Management 
Principal Contractor (non building) 
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Specialist Factory Fit-Out R&G Fresh Herbs  

 
Roles Performed:- 
 
Construction Management 
Project Management 
Principal Contractor (non building) 
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Specialist Factory Fit-Out R&G Fresh Herbs 

 
Roles Performed:- 
 
Construction Management 
Project Management 
Principal Contractor (non building) 
 
 
 

 
 
   
 
 
 
 
 
 
 
 
 
 
 
  



 
 

 

 
 
 
 
 
 
 

 
 

 
 

PRIVATE RESIDENTIAL  
PROJECT CONSULTANCY 
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Private Residential Experience 

 
Roles Performed:- 
 
Project Management 
Contract Management 
Prototype Management 
Project Financial Management 
 
 

 
 
Priory Quays Christchurch Priory Quays Christchurch  
 
 
 
 
 
 
 
 
 
 
 
Priory Quays Christchurch Mardon Twickenham Bentley Daventry



 
 

 

 
 
 
 
 
 
 

 
 

 
 

LOGISTIC & WAREHOUSING  
PROJECT CONSULTANCY 
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Experience with SFD & M&S 

 
Roles Performed:- 
 
Property Negotiations 
Commercial Management 
Roll Out Project Management  
Property Acquisition & Disposal 
Dilapidations 
 

 
 
55 Store Collections Roll Out 310 Store Tables Roll Out  
 
 
 
 
 
 
 
 
 
 
 
180 Store Fun & Festive Roll Out 310 Store Christmas Roll Out Popup Warehousing



 
 

 

 
 
 
 
 
 
 
 

 
 

 
 

GENERAL CONTRACTING  
PROJECT EXPERIENCE 
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General Contracting Experience 

 
Roles Performed:- 
 
Department Head 
Contract Management 
Prototype Management 
Project Management Production 
Integrator 
 

 
 
Eastern Extension of T1 LHR Link Bridges T1 LHR  
 
 
 
 
 
 
 
 
 
 
 
M&E works to Pier 5 LHR Steel Over floor T3 LHR Zara Escalator installation 
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Experience in Airports 

 
Roles Performed:- 
 
Contract Management 
Project Management 
Production Integrator 
Prototype Management 
 
 

 
 
Per fabrications Products  T4 Stand MARSING  
 
 
 
 
 
 
 
 
 
 
 
T1 Refurbishment Project Utopia   Fixed links



 
 

 

 
 
 
 
 
 
 

 
 

 
 

MANAGEMENT EXPERIENCE  
WITHIN PROJECT SECTORS 
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Experience in Airports 

 
Roles Performed:- 
 
Contract Management 
Project Management 
Production Integrator 
Prototype Management 
 
 

 
 
CIP Duty Free Café Laurentis  
 
 
 
 
 
 
 
 
 
 
 
Disney Store Enabling works   World Duty Free Store 



The success of any project is characterised by 
attention to detail. 
 
 

Intuitive Project management  

Honesty and Integrity 

Intelligent Programming 

Question, Answer and Analysis 

Solution Rather Than Problems 

 
 
 

– and we make every effort to find it. 
 
 
 

Mark Scott ++44 (0) 7906 151979 
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