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FYNE   “bringing the pieces together” 
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Our Service 

 
PROJECT CONSULTANCY 
 
RETAIL 
LEISURE 
INDUSTRIAL 
WORKPLACE 
RETAIL EQUIPMENT 
PRIVATE RESIDENTIAL 
GENERAL CONTRACTING 
LOGISTIC & WAREHOUSING 

Contract Management  Project Management  
 
 
 
 
 
 
 
 
 
 
 
Financial Management Design Management  Statutory & Safety Management 
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Our Approach 
 
Our experience allows 
us to undertake 
assignments at any 
stage within the 
project cycle or 
undertake individual 
project tasks. 
 

Design  
 

Measured surveys 
Management of design Process 
Local authority approvals 
Management Design solutions 
Compliance with legislation  
Identity and image management  

Feasibility
 
Preparing feasibility studies 
Developing procurement strategies 
Develop the project brief 
Value management 
Risk management 
 

 
Establishing the project team 
Programme management 
Developing project controls 
Cost planning and control 
Managing the supply chain 
Tendering and contractor selection 
Benchmarking and setting KPi’s 
Value management / engineering 
Risk management 
 

Development  

 
Managing the contract 
Maintaining the project controls 
Controlling the project cost 
Maintaining the project programme 
Controlling project changes 
Maintaining KPi’s 
Risk management 
Project Audits 
Agreeing final accounts 
 

Implementation  



 
 

 

 
 
 
 
 
 
 

 
 

 
 

SPECIALIST FACTORY  
PROJECT CONSULTANCY 

 
 
 
 
 

FYNE   “bringing the pieces together”
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Specialist Factory Fit-Out R&G Fresh Herbs 

 
Roles Performed:- 
 
Construction Management 
Project Management 
Principal Contractor (non building) 
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Specialist Factory Fit-Out R&G Fresh Herbs 

 
Roles Performed:- 
 
Construction Management 
Project Management 
Principal Contractor (non building) 
 
 
 

 
 
   
 
 
 
 
 
 
 
 
 
 
 
  



The success of any project is characterised by 
attention to detail. 
 
 

Intuitive Project management  

Honesty and Integrity 

Intelligent Programming 

Question, Answer and Analysis 

Solution Rather Than Problems 

 
 
 

– and we make every effort to find it. 
 
 
 

Mark Scott ++44 (0) 7906 151979 
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